
 

 

NFPA National Leadership Conference 
 

Agenda 
 
Saturday, April 20, 2013 
 
 

8:00am Breakfast 

8:30am  Introduction and Welcome S. Kristine Farmer, MS, RP®, PHR® 
NFPA Leadership Training Coordinator 

8:45am Developing Your Own Leadership Style 
and Potential 

S. Kristine Farmer  
 

9:30am The Many Personalities of Your Board of 
Directors:  Effective Management and 
Development Strategies 

Robert Hrouda, RP® 
NFPA President 

10:15am Break 

10:30am Building the Leader/Follower 
Relationship 

S. Kristine Farmer 

11:15am Group Activities 

12:00 noon Lunch 

1:15pm Using Social Media to Engage and Retain 
Your Membership 

S. Kristine Farmer 

2:15pm Mock Board Meeting  S. Kristine Farmer  and  
Board Members/Coordinators from New 
Orleans Paralegal Association 

3:00pm Break 

3:15pm Group Activities 

4:00pm “I’ll Take Leadership Potpourri for $500, 
Alex” 

Cindy Welch, RP® 
NFPA Vice President & Director of 
Membership 
Lisa Vessels, RP®, CP, CRP 
NFPA Vice President & Director of Positions 
and Issues 

4:45pm Closing Remarks S. Kristine Farmer 

5:15pm Dinner 

   
 


